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X6 Establishment of Ecole Shiseido

El7 Global Talent Management

Shiseido

Grade (Overseas Affiliates)

7 N

G CFO Gilobal Sel@sted Global

G6 A Core Posts “*FF®? Core Talents
0 G5 Vice/President Ay J HQ HRD Committee

Posts

G4 j
Gigpally a3 irectol Vice Predident
Regional Sel@stdd Regional
G2 . Core Posts “\, Core Talents
G1 Manager irectol J
Objectives of Regional HRD Committee
- Selection
- Development Programs

N - N - Succession Plans etc.
Large Size Mid / Small size

X8 Global Talent Management

- HRD Plans Plan / Conduct Development Programs

Shiseido .
Grade Talents - Succession Plans Headquarters Region
G7 HQ HRD Committee
Global
G6 SGLP
} Core Talents Top Managements
G5 HQ HR
G4 Regional HRD
Committee Shiseido
€8 Regional Round Table Regional
G2 Core Talents Committee Members W/ HQ Top Mgts L:?g;r:'r::p
Business Div.
G1 HQ HR |~

Regional HRD Committee
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